LANCASTER COUNTY FIRE POLICE ASSOCIATION

9 www.lancofp.org Phone: 717-455-0287

Lancaster County Fire Police Association
Location: Willow Street Fire Company
Time 1900-2100

Date: April 20, 2026

Call to Order: 1905 - President Merle Weaver

Prayer: Lead by Chaplain Wagner

Moment of Silence was observed

Salute the Flag: Vice President Alex Traynor

Special Quest: No Special Guests

Secretary Report: Jason Beiler read the minutes from January 2026 Meeting, and it
was approved as read. Verbal Motion Passed.

President Report: No Report. But thanked the board for great job and thanked
everyone for coming out.

Vice President Report: touched on the radios that Brett F. talked about at the
January meeting, if you need a company of that please see Alex.

Treasurers Report: Dave read the financials for the 15t quarter, the report was
approved as read. Verbal Motion passed.

Region 1 Director Report: keep an eye out for the interchange construction is still
on going through Sept 2027. Apologizes for not being able to schedule a regional 1
meeting due to being out on medical leave.

Region 2 Director Report: Traffic 16 officially passed inspection.
Region 3 Director Report: Meets quarterly for training.

LCFPTF Report: Officially shut down April 20%, if you want equipment then contact
Luke Gerhart by June 2, 2026

LCCC: Chaplain Wagner read his report

LCFCA Report: Traffic 16, and Radio discussion was done.

LCFA Report: taking the quarterly meetings out of the By-laws Parade in June.
PA Fireman Report: didn’t have enough people to hold a meeting.

PAFPA: No report

Traffic Unit Certification: Some stations are working on this

Life Membership Report: No Report

Banquet Report: No Report

Technical Crew Report: Security SSL expired Alex will fix this

Bylaws: working on minor changes and draft will be available by July’s meeting
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e Website: updated and will be secured soon.
e Facebook: still looking for another person to help manage it

e Training Report: Holding the lane 1830-2230went well and very interactive Steve
Beiler was thanked for hosting the class

e Decals & Magnets Report: order form has been handed out. See Dave
e Life Membership: consists of Dave Duckworth, Frank Mokros, Brian Wolf
e Banquet Committee: No Report

e Fire Police Support Unit Report: No Report

e Audit Committee: No Report

e New Business: West Hempfield Fire & Rescue is no more; it is now called Iron Ridge
Fire & Rescue — Station 7

e Good of the Company: Stay Hydrated during the summer hot days, if the incident is
longer than it should be, call the hotline number to get relief started, plus once you
have the road closed, then get out of view and let the equipment do your job.

e Roll Call of Companies: Secretary Jason Beiler
Present: 33
Zoom: 2
Companies Represented: 18

e Next Meeting: July 20, 2026 @ Caernarvon Fire Company Station 34

Motion was made to adjourn the meeting at 19:55, Verbal Motion passed.
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